The Golden Model

The Golden Model helps Motcombe to create a listening culture and a safe environment through which high self esteem, self discipline and positive relationships can flourish.

G - it gives GOALS to motivate.

O - it supports ORAL communication.

L – it creates a LISTENING culture.

D – it DEVELOPS key skills e.g. thinking, concentrating, looking.

E - it supports us in managing our EMOTIONS.                                                    

N – it provides a NURTURING environment to support learning
R – it enables us to take RESPONSIBILITY for our own actions       

U – it develops a better UNDERSTANDING of other people.

L - it enables LEARNING in a safe secure atmosphere.

E - it ensures that EVERYONE follows and uses the Golden Rules. 

S – it raises SELF ESTEEM. 

The 6 Golden Rules at Motcombe support the key moral values that we believe are essential for a successful and happy life. The Golden Rules are displayed around the school to serve as a visual reminder for everyone.  In order to maintain a high level of attention to the Golden Rules, one specific rule is focused upon each half term.  This is shared in school at an assembly and with families through the newsletter and Home Learning challenges. Parents’/ Carers’ support of the Golden Model really helps the children to understand the expectations we have of them.  We ensure that all adults in school model the rules and that an ethos of respect for everyone is the norm. 

Please praise your child if they have been rewarded or achieved well at school.  There is no need to give “an extra”.  Similarly, if your child has lost Golden Time please show disappointment but don’t hand out another punishment.  Both situations do not promote fairness.  After all we don’t expect you to ask us to punish your children if they have misbehaved at home!  However, we do like to celebrate achievements that have been made out of school so please tell us about them.

Our 6 Golden Rules are:

We listen / We do not interrupt

We are kind and helpful / We don’t hurt people’s feelings

We work hard / We do not waste time

We look after property. / We do not waste or damage things

We are honest. / We do not cover up the truth

We are gentle. / We do not hurt anybody

Golden Time
Incentives and sanctions are connected with Golden Time. This is a time when the children enjoy very special activities that they have signed up for at the beginning of each week.  All children have a weekly entitlement to Golden Time. This conveys to them that we trust them to keep the Golden Rules. Children start the week with all their Golden Time to look forward to. Golden Time lasts for up to twenty minutes in Reception and takes place twice a week.  In Years 1 and 2 a weekly session lasts 30 minutes. If a rule is broken there is a procedure that is adhered to.  This is as follows:

· The child is whispered to first and then a visual warning is given 

· If no rules are broken again before the next session the visual warning is removed. 

· If the rule is broken again in that session the child is told that a period of Golden Time will be forfeited.  1 minute in YR, 3 in Y1 and 5 in Y2.

· When Golden Time takes place, the child sits near the activity they have chosen with a sand timer serving as a visual and calming prompt until the time they have lost is up.  The child then joins the selected activity.

· If a child were to lose all their Golden Time a system of earning some back would be set up. 

We use many strategies, including working with you, to help children to make the right choices. This system ensures that all the children receive recognition for working hard, doing their best and being responsible for their own good behaviour

Intentional physical or verbal abuse is not tolerated and will result in an additional loss of Golden time (5 minutes for YR, 6 for Y1 and 10 for Y2) plus a mention in The Incident Book and parents/carers informed. 3 mentions in one term result in a letter home requesting that parents/carers meet with the Headteacher. Every term provides a fresh start with children witnessing their names being removed from the book. The most serious sanction is exclusion.  This is rarely used.  We are able to call upon specialist support services when children are experiencing difficulties with their behaviour.

Other Incentives

Our incentives are positive and reinforce the Golden Model. They provide families with an opportunity to celebrate with the child as well. They include stickers given for a whole range of skills and qualities, certificates that are sent home and celebrated in an assembly and on the newsletter, postcards home, class awards, star of the day, the Golden Table, Golden Certificates for those who have lost no Golden Time in a term, and each class has a Class Target Chart and rewards. Tiny Achievable Tickable Targets (TATTS) are an incentive for those who struggle to keep the Golden Rules. We ensure that all children receive incentives.

A Listening Culture
Each week begins with Circle Time.  The children and adults sit on chairs in a circle to denote a sense of belonging to a group they can trust.  They engage in games that promote social skills; share thoughts and feelings; establish a forum where they can help one another and celebrate each other’s achievements. Children can also have an individual chat with an adult through a one–one listening system “Bubble Time” 

We really believe that a strong home/school partnership promotes the best learning experiences for your child/ren. If you require any further information please don’t hesitate to contact us. Our web site is often a good place to start.

www.motcombe.e-sussex.sch.uk
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The Golden Model

Promoting 

Self Esteem

And 

Self Discipline.

Adapted from Jenny Mosley “Turn Your School Around”

