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Community Taskforce and an Individual Playtime Programme

The following ideas will help develop programmes for children who do not respond to school incentives and sanctions and they are on the verge of playtime exclusion.  The following programme will help them:
· To build relationships with their peers and adults in the school.
· To raise children’s self-esteem and develop skills to help them have positive experiences at playtimes.
It is important to provide an appropriate system which will allow the responsibility for supporting these children to be shared between all members of staff, and not left for supervisors to manage.

The Community Taskforce Group

What is it?

The Community Taskforce Group is a daily lunchtime project which comprises of a small group of between three to seven children.  This will depend upon the specific needs of the children who will work on a variety of projects or activities during lunchtimes.  
The group may include:
 - children who experience ongoing difficulties with behaviour at lunchtime;
 - children who may need help to boost their confidence;
 - children who have low self-esteem; 
 - children who will be able to share their personal and social skills and act as positive role 
   models within the group.

Why a Community Taskforce Group?

This group is a way of addressing the needs and supporting children in the school during playtimes to help implement a playtime and inclusion policy.  Although, the main focus is to help some children with social, emotional and behavioural difficulties, the benefits will have a positive effect on the emotional and physical well-being of the whole school community.  
Clearly, there are funding implications in setting up a programme like this.  Additional funds can be budgeted for and included in the school development plan and also allocated from funding such as Special Education Needs, PHSE.  In addition, there are external agencies where an application for funding can be made to help the school promote this aspect of the work as part of an inclusion policy, for example charities.  The group works proactively to help children learn skills and strategies to become confident and valued members of the whole school community.  
They will be developing and learning:
- their personal and social skills;
- positive interaction and relationships with peers and adults alike;
- practical skills;
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- team building skills to work co-operatively.

[image: image3.jpg]www.circle-time.co.uk
Email: circletime@jennymosley.co.uk
Tel: 01225 767157

© Jenny Mosley Consultancies - a division of Positive Press Ltd

Follow Jenny Mosley Consultancies on:





Who organises and runs the Community Taskforce Group?

The group is initially set up by either the Headteacher, Deputy Headteacher, SENCO or other member of staff who has a special responsibility for supporting these children.

Willing members of staff, such as those mentioned above, then timetable one session per week. The staff decide what activities the school is able to provide.  The most effective and rewarding sessions are those in which the staff have a special interest or particular skill.  Their enthusiasm will be transferred to the children.

The role of the adult is to work with the children within a positive, creative and supportive atmosphere.  The emphasis is to empower and work with the children, and it should not be seen as the ‘children helping the adult.’  For example: “We are working together to grow some plants.’’  Not - “You are helping me grow some plants.”  The children need to believe and feel that they are making a positive and valuable contribution to the project.

If a child requires support from within this group, as well as from the class, it may be possible to negotiate extra time to do this. Alternatively, it may be, that the group is relatively small and will be able to accommodate this child’s specific needs.

Examples of Projects Set Up
Furniture Restoration

Staff and parents are asked to donate pieces of furniture for Furniture Restoration workshops which would involve sanding down, preparing and varnishing donated furniture and selling on as part of a playtime fundraising programme.

Gardening Club

This involves growing plants from seeds and selling them to members of the whole school community, looking after the school plants, growing vegetables and herbs etc.

Drama

Groups working on a piece of theatre to share in assembly.

Art and Craft Club

Making simple puppets and other arts and crafts etc.

The self-esteem of all the group members is boosted as they see the results of their efforts being appreciated by the whole school community.

Individual Playtime Programme

The Individual Playtime Programme is a structured programme which covers all playtimes,  (not just lunchtimes), over a six to twelve week period.  The programme is similar to the Community Taskforce Group at lunchtimes, but it also includes a range of activities for morning and afternoon break times.


Three to four children work with an adult in a small group.  Ideally, the individual child can choose another pupil to take part.  The adult also chooses one or two children.  This helps 
bring different children together to take part in the programme and help them all learn from each other.

The programme involves a range of activities and special responsibilities which will help to raise the group’s self-esteem and develop social skills.

Indoor activities and responsibilities could include:
-  playing with puppets, chess, draughts, puzzles, drawing/colouring etc;

-  lunchtime duties (scraping plates, wiping tables);
-  being part of the Community Taskforce Group (gardening, sanding down furniture etc.);
-  taking part in a mainstream drama or music club which the school runs. 
The adult accompanies the children to the above activities.

The children can go out to play without the adult for the last five minutes of each playtime/lunchtime session. This period is extended as appropriate, over a six to twelve week period.




(3 of 3)





(2 of 3)





(1 of 3)








F:\Handouts\B&W June05\044 Community Taskforce & an Individual Playtime Programme.doc

_1136704381

